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6.1.1vision and mission of college
Vision
Single window delivery of total oral health care needs
Total quality management in service and education
To train general, specialized and allied professional personnel to meet regional
and national oral health care services
Work to contribute to global oral health care knowledge and skills
To impart knowledge and interact with organizations of similar interests
Be efficient, effective, community acceptable in education service and research

Fostering global competencies inculcating value system among learners
Promote use of technology of relevance.

Mission

Learner centered dental education
Patient centered service
Community oriented research
Strong community relationship
Serve the underserved
Meet the regional, national and global dental education needs
Inter organizational linkage
Strategic future oriented planningExcellence in knowledge, skills and service
Professionalism in management
Open organizational climate.
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Theobjective of leadership and governance and is implemented by vision and mission, goals
and objectives. Our vision is to set the standard of excellence in defining the future of dental
education, practice, and research. Under the tutelage of highly trained committed faculty, the
student acquires a foundation for the effective practice of dentistry. Education is imparted in an
ethical and professional environment in which students are trained to render optimal oral health
care to patients from diverse backgrounds. We place emphasis on the overall personality
development of the students to excel academically, clinically and in the field of research.The
institution believes in decentralization of administration for efficient management.
The college has a constituting committee with both teacher and student members. The committee
is framed to meet every aspect of learning, teaching, administration, culture, sports and overall
development of staff and students. Committees like PG studies committee, UG
studiescommittee, Scientific and Research committee, cultural and physical education. The
committeeis well represented by a mixture of junior and senior faculty members.Students are an
integral part of various committeesthat formulate and bring into practice various academic and

welfare programs in the institution.

Participation of teachers in decision making bodies

Teachers are members of the Academic Council, IQAR Committee,IQACCommittee, chairmen,

principals,head of department, and all the committees of the institution have drafted and
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described the vision and mission of the college. Starting from deciding the work plan, activities

related to the syllabus, identifying and conducting of various certificate courses, life skills

program teachers have been given the freedom to propose various activities,

InstitutionPerspectivePlan:

1. To intensify activities for the holistic development of students through well-
planned extension activities

2. To strengthen National Values and intensify NSS

3. To sensitize students and create more awareness of current social issues like
SwachBharath,AlDs,

4. To strongly support women empowerment activities including sexual harassment
elimination and to strengthen Grievance Redressal Cell.

5. To start many more Post Graduate courses and PhD courses

6. To strengthen Institutional Research centers

Vision and mission impart quality education that will imbibe, commitment, confidence,

conviction, courtesy, and courage in students and provide them with values, knowledge, and

4
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skills to treat dental disease. To become an institute of excellence in dental education and to

Estd. 1974

bring out quality dental practitioners who will be an asset to society.

The college has introduced the principle of decentralization and participative management since
inception and has an effective governing structure. At the apex level it has a Board of
Management, consisting of the Chairman, CEO / Director and other members of the trust. It
reviews the functioning of the college in all its quality parameters through the Governing
Council. It is also responsible to cater to the needs and overall development of the college.

The Principal is the Chairman of IQAR, Head of the department, postgraduate and all staff have
implemented Vision and Mission components of the Institution and departments. He monitors
academic and other activities and ensures overall quality and academic excellence of the
institution as per the rules and regulations laid by the guidelines of management. IQAC and head
of departments committees, ug committees, and student welfare committee initiate the activities
starting from deciding the work plan, activities related to syllabus, identifying and conducting
various certificate courses, life skills Programs etc. Suggestions from the faculty are solicited for

further improvement.

The Principal is ably assisted by Vice-Principal and together, they execute and monitor five

important components, viz.

(a) Academics
(b) Administration
(c) Examinations

(d) Human Resources, and
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(e) Research

The IQAR is assisted by seven Criteria heads as the coordinators at the institutional level. The
coordinators along with other Committees ensure smooth conduct of the day-to-day affairs of the
college. For instance, the Anti-ragging committee inspires senior students to maintain friendly
behavior with the juniors sans ragging activities and ensure cohesive harmony in the campus.
Similarly, the Sports Committee takes ensures active participation of more number of students in
all the sports activities. Different Committees are formed depending upon the exigencies of the

institution.

The College administrative system is decentralized with the active participation of all members
and ensures dissemination of information at all levels of the hierarchy. This is made possible as
the roles and responsibilities the members of the Committees are well defined. The members are
provided with the necessary inputs. The Management assigns the work to each Committee,
identifies the hurdles in implementation and provides the necessary resources to accomplish the
assigned tasks. The team members Cooperate and coordinate effectively. Each committee
adheres to a set procedure and functions within the parameters of the policies, rules and

regulations of the institute.
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